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Foreword

The quarterly performance report is a collection of our key indicator and projects that report in this quarter.  
Monitoring the performance of these indicators or projects helps us to endure we are on track to achieve 
the priorities we have set in our Corporate Plan, working together with our partners, to feed upwards as a 
‘golden thread’ to achieve the overall vision for the district.

To find out more information on the way we manage or performance, please follow the link… Performance 
Management Framework

Our Corporate Plan identified a vision and five key priorities for our district, to find out more information 
please follow the link… Corporate Plan 2011-2015

How to interpret this report

R
Performance has not been achieved or is below the anticipated outcome.

A
Performance is below level of expected performance but is within the tolerance of the anticipated 
outcome. 
Project is experiencing some minor issues but is still deliverable.

G
Performance is as expected and the anticipated outcome has been met or exceeded. 
Project is on track for delivery within anticipated timescales and resource.
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SH 1 To Be a Forward Looking Council

Project Title
Previous 
Reporting 

Period

Current 
Reporting 

Period
Comments

Housing Revenue Account (HRA) – House Building Project G G

The final scheme of this initial phase (Broadgate, Whaplode 
Drove) is pending completion, having been delayed from its 
original completion date. This is being monitored and dialogue 
being maintained with the contractor to ensure completion is 
achieved as soon as possible.

Preparation of Community Infrastructure Levy (CIL) G G
Work on the preparation of the CIL remains closely linked to 
progress on the preparation of the Local Plan (see page 4 for 
update). 

Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

YtD

Current 
Reporting 

Period
Comments

To maintain occupancy levels above 85% of 
the industrial units portfolio 92.33% G 85.00% 92.88% G

Quarter 1 occupancy rate was 91.33%. 
Quarter 2 occupancy rate was 94.00%. 
Quarter 3 occupancy rate is 93.37%. 
Year to date occupancy rate is 92.88%.
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SH 2 To Enable our Communities

Indicator Title Previous 
Actual

Current 
Actual Comments

Members Designated Budgets – Number of initiatives 
supported 61 No. 113 No.

To date 113 applications for initiatives have been received, which have 
involved a total of 37 district councillors from 18 district wards.  
Approximately £92.5k has been spent on projects.  
Quarter three projects included contributions towards the provision of 
facilities for schools and young people, home-start and Mencap events, 
community action projects, and works carried out within the wards, etc.

Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

Average time to re-let SHDC property 18 Days A 17 Days 17 Days G

The service is continuing to monitor the effect 
of the change in process for asbestos 
inspections/works and is liaising closely with 
contractors to reduce the number of days lost 
where possible.

Number of affordable homes built 48 No. G 63 No. 65 No. G

Year to date (April - December) there were 65 
affordable housing completions out of the 189 
net additional dwelling stock completions. This 
equated to 34% which is just above the 
affordable housing target of 33.3%.
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SH 3 To Have Pride in South Holland

Project Title
Previous 
Reporting 

Period

Current 
Reporting 

Period
Comments

Preparation of South East Lincolnshire Local Plan G A

Owing to recruitment delays in the SHDC Planning Policy 
Section, there has been some slippage in the preparation of site 
options for housing and employment developments. 
Consequently, it is now expected that the Local Plan will be 
submitted to the Planning Inspectorate in early 2016. The South 
East Lincolnshire Joint Strategic Planning Committee will confirm 
revised dates for plan preparation at its next meeting in early 
March 2015.

Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

% of refuse that goes to recycling 31.30% G 32.00% 31.03% G

The impact of the quantity and quality 
initiatives undertaken should be evident in Qtr 
4 in that the current slightly below target year 
to date performance will achieve/surpass the 
annual target.

Kilograms of residual waste collected 127.10 G 133.00 130.76 G

Qtr 3 is renowned for an increase in residual 
waste collected. As such a number of 
campaigns and roadshows have targeted this 
seasonal growth this quarter with an aim to 
encourage and support residents into reducing 
and recycling more. 
The waste and recycling team continue to 
refresh and bring new waste minimisation 
campaigns forward, with initial focus on items 
that householders struggle to recycle and 
dispose of e.g. toys, electrical items, video 
tapes. 
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Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

Number of missed collections per 100,000 
households 33.0 R 33.0 30.1 G

Anticipated outcome re-profiled to reflect 
realistic performance expectations for 
2014/15.  The result of work carried out by 
officers and crew members has brought the 
performance in line with the year end target 
likely to now be achieved.  
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SH 4 To Support our Local Economy

Project Title
Previous 
Reporting 

Period

Current 
Reporting 

Period
Comments

East Midlands LEGE (‘Grants for Growth’) G G 20 Businesses engaged, 4 grants offered, 7  paid in full and 8 
part payments

Spalding Town Centre Regeneration G G Development Brief agreed, will go out to marketplace late 
January

Holbeach Town Centre Regeneration G G Awaiting decision on Growth Funding for Peppermint Junction

S106 funding for Spalding Town Centre G G The Economic Development service is assisting the Town Centre 
Manager where possible ahead of the next Board meeting.

Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

% of building regulations responded to with 
21 days of receipt 98.10% G 100% 95.03% G

The quarter started off target while new staff 
were settling in and learning new systems, 
and Building Control Surveyors were helping 
Building Consultancy.  Performance is now 
back in line with anticipated outcomes and the 
trend going forward is to remain on target.

% of building consultancy applications 
responded to within 21 days 56.92% A 90.00% 38.73% R

The quarter started very poorly, due to 
resourcing issues. Recruitment has taken 
place and performance is being brought back 
to the required level, which is expected to be 
shown in quarter 4. Customers are being kept 
informed of progress.
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SH 5 To Develop Stronger Communities

Project Title
Previous 
Reporting 

Period

Current 
Reporting 

Period
Comments

Coordinated Response to Anti Social Behaviour A A

Working group meeting held in December to continue the work on the 
internal implementation of the Anti-Social Behaviour, Crime and Policing Act 
2014. Key actions continue to be discussed with the Community 
Development Manager. Training on the new Act took place in November for 
key officers and further training to cover all affected officers is being looked 
into.

CCTV A A
Final proposals and technical specifications have been received. The order 
for the capital hardware has been placed and the installation plan was due 
to be finalised in January 2015.

South Holland Centre – Developing young 
people’s engagement with LOV arts venues G G

During December, the Lincolnshire One Venues network received the 
excellent news that the Paul Hamlyn Foundation has awarded a further 
three years of funding and in addition, the Esme Fairburn Foundation has 
awarded four years of new funding.   This will allow the further development 
of the network, and of the highly successful, and now renowned, LOV 
Young Peoples Programme to continue, strengthening the shared central 
Project team and funding more activity.

Health Initiatives G G
Health Walks, Exercise Referrals, Fit Kids and Healthy Cooking and 
Growing projects are all progressing on target. Completion rates for 
Exercise Referrals are good, feedback from the cooking and growing 
project is positive and health walks continue to attract good numbers.

Orchestras Live Partnership Project. G G

The South Holland Centre Youth Takeover group worked with the City of 
London Sinfonia to produce, programme and promote a special orchestral 
concert which took place at the South Holland Centre in November. The 
orchestra performed specially chosen pieces alongside local young 
musicians. The concert also featured new compositions and special 
arrangements of music by the young musicians. It was a fantastic 
experience for the young programmers and musicians and the concert was 
enjoyed by an appreciative audience. This project is now completed.
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Indicator Title Previous 
Actual

Current 
Actual Comments

Net additional dwelling stock (including demolitions and 
conversions) 115 No. 189 No. The net amount of 189 for the period April - December includes 18 

conversions and 1 demolition.

House building completions - % that are affordable 
homes 42% 34%

Year to date (April - December) there were 65 affordable housing 
completions out of the 189 net additional dwelling stock completions. This 
equated to 34% which is just above the affordable housing target of 33.3%.

Anti-social behaviour – number of cases referred to 
ASB Officer 30 No. 39 No.

The Anti-Social Behaviour Officer has been the lead officer on 39 cases to 
date and has also supported the Police and Housing Associations with 
cases they hold to ensure an effective response in both supporting the 
victims and taking appropriate action against the perpetrators. Alongside 
the casework 67 level one warnings have also been issued, 13 of which 
had to be escalated to a level two warning and 3 were escalated to 
Acceptable Behaviour Contracts.

Anti-social behaviour – number of cases resolved by 
the council’s ASB officer within 3 months 7 No. 10 No.

This is slightly lower than the same period last year. Over the last quarter, 
cases have been much more complex requiring a greater deal of support 
for victims and working with partner agencies.

Overall participation in cultural activity (No. of 
visitors/attendances)

223,790 
No.

351,485 
No.

The varied programme on offer to residents across art, culture, heritage 
and leisure is reflected in the overall participation figure which is consistent 
with figures in 2013/14. School participation numbers at the Peele leisure 
centre in the first half of the year has impacted on the overall figure. 
However, Quarter 3 leisure centre figures are similar to last year's Quarter 
3 figures.

Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

Spend on community grants £65,513 G £139,148 £137,751 G
Service Level Agreements are monitored 
and services delivered in line with the 
requirements. All spend is on track.
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Corporate Health

Indicator Title Previous 
Actual

Current 
Actual Comments

Number of Planning enforcement actions taken 4 No. 7 No. 2 Enforcement Notices and one S215 Notice issued compared to one 
Enforcement Notice and 2 S215 Notices in the previous quarter.

Council Tax in year collection rate. 58.45% 86.29% Performance is currently 0.02% up on the same period last year (0.06% 
behind last month). 

Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

To carry out a programme of inspections 
for licensed premises within the district 
based on a 10% sample per annum

2.43% R 7.50% 4.69% R

Inspections are below target and additional 
work is being picked up in Q4 to get back 
on track. At the same time the service is 
revising the inspection programme to focus 
on high risk premises initially for the start of 
April 15

To carry out a programme of inspections 
for taxis (private Hire and Hackney 
Carriage) within the district based on a 
10% sample per annum

10.83% G 7.50% 19.63% G

Inspections are on target for year end. At 
the same time the service is implementing 
improvements to the taxi process, to enable 
greater efficiencies to be gained.  The 
actual year to date figures, are above 
anticipated outcomes due to a full review of 
taxis being carried out.

% of households seeking help where the 
council has acted to prevent 
homelessness

23.00% G 20.00% Data not 
provided

Data not 
provided Data not provided

% of rent collected against rent charged 95.63% G 98.00% 96.85% G

Officers continue to monitor accounts 
closely: liaising with Housing Benefit, 
identifying cases for Discretionary Housing 
Payments, offering tenancy support, 
referring to Citizens Advice Bureau.

% of Major planning applications 
determined within 13 weeks 50.00% R 60.00% 66.67% G

Above profile, performance improved by 
agreeing extensions of time and extra 
resource put in place.
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Indicator Title Previous 
Actual

Previous 
Reporting 

Period
Anticipated 

Outcome
Current 
Actual

Current 
Reporting 

Period
Comments

% of Planning applications approved 87.82% A 92.00% 88.60% A

Slightly below profile, reflecting the nature 
of applications received, where it has not 
always proved possible to negotiate 
acceptable amendments or where there are 
fundamental policy issues.

% of Planning applications determined 
(within statutory time periods) 42.86% R 70.00% 57.30% R

Performance is still below profile, though 
has improved recently with assistance of 
additional resource.

% of benefit paid correctly 99.00% G 99.00% 100.00% G

The net value of errors is still quite small 
and the performance for SHDC is within 
acceptable limits.  Work continues with 
enhancing the training and quality 
assurance function to maintain and improve 
performance in this area.

Non-Domestic rates in year collections 
rate 58.02% A 87.75% 85.03% R

Performance is 2.72% down on the monthly 
target. The shortfall in monthly performance 
(compared to previous years) was 
anticipated as a number of businesses are 
taking advantage of their new ability to pay 
their liabilities over 12 months rather than 
10 months. 
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